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CITY OF ATLANTA

SE TRINITY AVENUE, S.W

SHIRLEY FRANKLIN ATLANTA, GECRGIA 30303-0300
HMATOR TEL (404} 330-8100
April 21, 2008

President Lisa Borders and
Members of Atlanta City Council
City Hall, Suite 2900 South

68 Mitchell Street S.W.

Aflanta, Georgia 30303

RE: In-Rem Review Board Re-Appointment

Dear President Borders and Members of the Council:

It is a pleasure for me to re-appoint Darryl Grant to serve on the In-Rem Review Board in
the Residential Finance category for the City of Atlanta. This appointment is for a term

of fwo (2) years. :

I am confident that Mr. Grant will continue to serve the In-Rem Review Board with
integrity and dedication.




CITY OF ATLANTA

S5 TRIMNITY AVENUE, S5.WW.
SHIRLEY FRAMKLIN ATLANTA, GREORGIA 30202-0306C

o
MAYOR TEL {4C4) 330-6100

April 21, 2008

President Lisa Borders and
Members of Allanta City Coungil
City Hall, Suite 2900 South

68 Mitchell St., S.W.

Atlanta, Georgia 30303

RE: in-Rem Review Board Re-Appointment

Dear President Borders and Members of the Council: L
it is @ pleasure for me to re-appoint Darryl Grant to serve on the In-Rem Review Board in the
Residential Finance category for the City of Atlanta. This appeiniment is for a term of three

{3) years. '

| am confident that Mr. Grant will continue to serve the in-Rem Review Board with integrity
and dedication.

Sincerely,

Shirley Pranklin
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CITY OF ATLANTA

55 TRINITY AVENUE, S.W
SHIRLEY FRANKLIN ATLANTA, GEQRGIA 30335-0300

MAYOR TEL 14041 3230-E100

February 7, 2005

President Lisa Borders and
Members of Allania City Council
City Hall, Suite 2900 South

68 Mitchell Si., S.W.

Aflanta, Georgia 30303

RE: In Rem Review Board Appointment
Dear President Borders and Members of the Council:

it is a pleasure for me to appoint Dary! Grant to serve on the in Rem Review Board for the
City of Atlanta in the residential finance category. This appointment is for a term of three (3}
years.

i am confident that Mr. Grant will serve the In Rem Review Board with integrity and
dedication.

Sincerely,

CONFIRNMED BY

Shirley Frankiin

FEB 2 1 2005
COUNCIL



TaryL R, GRANT B(678) 595-0979 7 [404) 524-3120 “BDARYL. R ORANTEACCENTURE, COM

221 MCGILL PARK AVE.
Atlanta, GA 30312

DUALIFICATION HIGHLIGHTS

&

Natural talent for developing rapport and building posifive relationships with senior executives, clients, putside
parties, and internal team members

A confident and concise communicator, able to deliver enthusiastic oral and written presentations with clarity o
diverse audiences

Proven ability to translate high-level strategy into effective tactics; known as a resourceful, sohitions-oriented,
ieader

PROJECT MANAGEMENT

L]

Currently serving in multiple capacities on the SunTrust / National Commerce Financial (NCF) merger
engagement. My primary responsibility is as project manager for the Commercial Loans conversion program.
This effort includes both the operational and technical components that must align to successfully migrate the
NCF commercial loan portfolio to SunTrust. I'm also responsible for implementation planning and execution of
merger-related activities for the Corporate Real Estate, Strategic Sourcing and Procurement Services functions of
the bank.

Lead as program manager for the Brokerage IT Integration Office responsible for the successful execution of 60+ IT
initiatives at Wachovia Securities. These projects are all in support of the pending merger between Wachovia and
Prudential Securities which will result in the creation of the country’s 3 largest retail brokerage. My primary role
consist of implementation and support of common program and project management tools and principles such as
standardized status reporting, issue and risk management processes, change control procedures, and impact
assessments. The ability to synthesize and concisely summarize the status and issues of an IT program of this
magnitude in a manner that is both accurate and business relevant has been one of the keys to my success in this
role.

Developed and implemented a program management framework across the Commercial line of business for
SunTrust Bank. This framework enabled the effective concurrent coordination of approximately 14 distinet
Commercial initiatives designed to generate a $27MM net profit impact for FY 2003. Through my involvement
with relling out a new Commercial sales process for the bank, 1 received training and obtained a certification as a
Salesforce.com implementation consultant.

Coordinated all work efforts of a combined Pacific Life Insurance and Accenture project team of 10 over the entire
system development lifecycle. Some of my specific responsibilities included the oversight of all 3 party vendor
relationships, development of work effort estimates and project timeline, and management of sysiem design,
configuration and testing activities.

SYSTEMS DEVELOPMENT

&

Lead joint SurTrust Bank and Accenture project team through full implementation life-cycle of a new credit
approval and management system for SunTrust lending and credit support personnel. The NET based system is
used to facilitate a standard credit approval and management process across all of SunTrust's lines of business.
My primary focus areas were requirements validation, system analysis and design, test planning and execution,
and implementation planning.

Staffed and directed Accenture project team through the requirements, analysis, functional and detailed technical
design phases of a Microsoft INET application design effort focused on creating an interface into the cHent
relationship system used across all SunTrust Bank lines of business.

WORK EXPERIENCE
Accenture Manager, Financial Services Banking & Insurance - Technology Business Solutions 1998 - present
Regions Financial Corporation  Infermational, Retail, Operations, Commercial Lending 5/94 - 8/97
EDUCATION

The University of Alabama, Tuscaloosa, AL
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Buchelors of Science tn Business Admuistration - Marketing & Computer Science, 1998
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